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THE EMPLOYER'S PLATFORM
Statement of principles which should govern the employment relation in industry, as submitted by the employer group to the industrial conference.
Sound industrial development must have as its foundation productive efficiency, and high productive efficiency requires not only energy, loyalty and intelligence on the part of management and men but sincere cooperation in the employment relation based upon mutual confidence and sympathy.
This is true of all producing industries, large and small, of the farming industry as well as the manufacturing. While there are differences between the different branches of industry which call for special application of the underlying principles, these principles are the same in all.
Without efficiency in production, that is to say, without a large product economically produced, there will be no fund for the payment of adequate compensation for labor, management and capital, an'd high cost of living will inevitably continue. Moreover, without such efficiency it will be impossible for American industry successfully to compete in foreign markets or with foreign competition in this country. The larger and more effective the production, the greater will be the return to all engaged in the industry, and the lower the cost of living.
The requisite efficiency in production can not be secured unless there is effective cooperation between employer and employe such as is only possible where, with a full understanding of each other's point of view, management and men meet upon a common ground of principle and in a spirit of cooperation based upon good understanding and a recognition of what is fair and right between the two. Then only can there be that harmony which will insure the prosperity of those engaged in industry and of all the people.
With full recognition of the vital importance of these conditions and with due realization of the great responsibility resting upon management to secure their practical application in industrial affairs, we submit the following which we regard as fundamentally sound in the interest of industry, of those employed or concerned in industry, and of the people as a whole. i. Production. The industrial organization as a productive agency is an association of management, capital and labor, voluntarily established for economic production through coopera-